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AGENDA
PDA REGIONS OBSERVER NETWORK KICK-OFF (03.09.2020, 14:00-16:00 CEST)

Time# Topic Responsible

1 14:00 – 14:05 Kick-off meeting objectives Spilett

2 14:05 – 14:45 Project Development Assistance for Regions Initiative

 context and overview

 presentation of the consultancy team

 introduction to the participating PDA regions

FCH 2 JU, Element Energy, 
Spilett, WaterstofNet

7 15:55 – 16:00 AOB & next steps Spilett

3 14:45 – 14:55 Results of the 1st survey Spilett

4 14:55 – 15:25 The PDA observer network 

 aims and activities

 timeline

Element Energy, Spilett

6 15:40 – 15:55 Feedback and discussion all

5 15:25 – 15:40 Announcement of the FCH 2 JU Regions' HUB FCH 2 JU
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This call includes representatives from the FCH 2 JU, the consultancies that will provide PDA services, and all regions that have agreed to 
participate in the Observer Network

This kick-off meeting aims to:

• Give an overview of the context and purpose of the Project Development Assistance Initiative

• Introduce the consultancy team that will be providing PDA and supporting the Observer Network

• Give an overview of the supported regions, their motivations and project ideas

• Present an evaluation of the 1st survey

• Explain the purpose and activities of the Observer Network, and the role of the participating regions in supporting it

KICK-OFF MEETING OBJECTIVES
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INTRODUCTORY WORDS BY
BART BIEBUYCK, FCH 2 JU EXECUTIVE DIRECTOR
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CONTEXT AND OVERVIEW

BY MIRELA ATANASIU

HEAD OF UNIT FOR OPERATIONS AND 
COMMUNICATION AT FCH 2 JU
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BESIDES CO2 ABATEMENT, DEPLOYMENT OF HYDROGEN 
TECHNOLOGIES ALSO CUTS LOCAL EMISSIONS, CREATES 
NEW MARKETS AND SECURES SUSTAINABLE 
EMPLOYMENT IN EU
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HYDROGEN TECHNOLOGIES EXIST AND ARE READY TO BE 
DEPLOYED
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STRONG PUBLIC-PRIVATE PARTNERSHIP WITH A FOCUSED OBJECTIVE
EU INSTITUTIONAL PUBLIC-PRIVATE PARTNERSHIP (IPPP)
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FCH JU PROGRAMME IMPLEMENTATION (2008-2019)
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FCH JU ELECTROLYSIS PROJECTS OVER TIME 
32 PROJECTS FOR 114M€

EU is now world-leader in electrolysis systems (TIM* database: EU has most patents and publications in this field)
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DEVELOPING AN EU WIDE GUARANTEES OF ORIGIN 
SCHEME FOR HYDROGEN
Two definitions: one for Green and one for Low-Carbon/Clean Hydrogen – more than 70,000 GOs issued during the pilot
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ORKNEY ISLANDS: EUROPE’S FIRST HYDROGEN TERRITORY
BLUEPRINT FOR OTHER TERRITORIES WHICH CONSIDER HYDROGEN TO DECARBONISE
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(INTERNATIONAL) HYDROGEN VALLEY PLATFORM
RENEWABLE AND CLEAN HYDROGEN CHALLENGE (IC8) UNDER
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More information: https://ec.europa.eu/info/sites/info/files/research_and_innovation/funding/documents/ec_rtd_he-partnerships-clean-hydrogen.pdf
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PROPOSED OBJECTIVES FOR CLEAN HYDROGEN 
PARTNERSHIP
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• Early success in deploying hydrogen technologies has been driven on a regional 
and city level; the scale of which is compatible with the early and ambitious 
deployment of the technology. 

• The FCH 2 JU has initiated the FCH regions initiative, with over 90 cities and 
regions committing to develop hydrogen projects.  Over the next 5 years, the total 
level of investment in local or regional fuel cell and hydrogen projects is expected 
to total €1.8 billion.  

• Produced a set of practical tools:

 Technology introduction & Preliminary Business Cases dossiers to raise 
awareness about the technologies available

 Funding tool to assist regions into maping funding options at hand, and

 Mobility business case tool to enable user frendly playing with the financials 
of deploying mobility projects

• FCH 2 JU team for the PDA :

 Antonio AGUILO RULLAN, Project Officer – CHPs, Industry & Light duty vehicles 

 Enrique GIRON, Project Officer – Bus, Coaches, Trams & Trains

 Pedro GUEDES DE CAMPOS, Financial Engineering Officer – Maritime & Trucks

THE REGIONS AND CITIES INITIATIVE

Map of countries with regions/cities that participated 
in the FCH regions initiative survey

PDA-Regions: Observer Network Kick-Off Meeting Agenda| 03.09.2020



18

Ambition to have a flagship project to guide other Regions
Leveraging on the existing network and 
capacity building generated 

Help develop detailed project planning in less 
mature Regions with special attention to Central 
and Eastern Europe

(DG GROW)

https://s3platform.jrc.ec.europa.eu/hydrogen
-valleys

2019 -> 06/2020-06/2021

THE REGIONS AND CITIES INITIATIVE

H2Valley (2019 call topic)

Project name: HEAVENN

H2020 Funding: EUR 20 m

Total Cost: ~EUR 100 m

• Hydrogen production from renewables
• Use of hydrogen for road transport in buses & taxis
• Use of hydrogen for ships
• Use of hydrogen as feedstock for chemical industry
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SARLUK

INTRODUCTION TO THE CONSORTIUM
CONSULTANCIES AND PERSONNEL

Project managers Nadine Hoelzinger
Ben Madden
Mike Dolman

Alex Stewart
Elise Ravoire

Adwin Martens - -

Consultants Jonas Koch
Hannah Bryson-Jones

Sophie Eynon
Hugo Signollet

Paul Lorang

Michel Honselaar
Isabel Francois 

Yannick Van den 
Broeck

Aivars Starikovs
Dainis Boss

Aleksander Sneigocki
Karolina Marszal

• Project Development Assistance will be provided by a consortium of five companies from around Europe.  Assistance will be 
led by either Spilett, Element Energy (UK or French offices), or WaterstofNet.  

• Some projects in EU13 countries will also be supported by either Trezors or WiseEuropa, who have experience working in 
these regions.  
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SUPPORTED PROJECTS
PROJECT LOCATIONS AND PLANNED DEPLOYMENTS

Asturias (SP)
Trams + HRS

Bourgogne-Franche-Comté (FR)
Heat and power for domestic heating, 

Trucks, Buses & HRS

Medio Téjo (PT)
Buses, HRS & H2-Production

Limburg (BE)
Trucks & Logistics

Texel (NL)
Smart sector-coupling on islands

Mariestad (SE)
Regional Train, HRS & H2Production

Gdynia (PL)
Buses, HRS & H2-Production

Ruse (BG)
River Ferry

Sofia (BG)
Buses & HRS

Zagreb (HR)
Buses, HRS & H2-Production

Mocenok (SK)
Electrolysis for green Ammonia

PDA-Regions: Observer Network Kick-Off Meeting Agenda| 03.09.2020



21

THE OBSERVER NETWORK

Country Regions
Belgium Limburg
Bulgaria Ruse, Sofia
Croatia Zagreb
Estonia Tartu

France
Bourgogne-Franche-Comté, Normandie, Région Grand Est, Région

Hauts de France
Germany Dahme-Spreewald, Stadt Aschaffenburg
Greece Western Macedonia

Hungary Szentendre
Italy Emilia-Romagna

Latvia Jelgava, Riga

Netherlands Brainport Eindhoven, Midden Noord-Brabant, Texel

Poland Gdynia
Portugal Medio Téjo
Romania Cluj-Napoca, Giurgiu, Iasi, Ramnicu Valcea
Slovakia Mocenok

Spain Aragón, Asturias, Cantabria
Sweden Gävleborg, Mariestad

UK
England: Coventry, Swindon

Scotland: Aberdeen, Orkney Islands

• 35 unique, eligible applications for PDA were received from regions across Europe
• Each of these regions has agreed to participate in the Observer Network 
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OBSERVER NETWORK – WHAT WE ARE AIMING FOR

Technology and market readiness  

Experiences and best practice (technologies, projects)

Technology characteristics and potential

Procurement and financing strategies  

Provide general information on

Project development, application for grants, business 
case development, joint activities (pooling)

Initiate

Exchange and networking between regions with 
similar interests

Exchange and networking with FCH experts and 
industry

Awareness on implications to daily operation / 
existing processes 

Collaboration in neighbouring regions to set up 
cross-border hydrogen supply chains
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OBSERVER NETWORK – PLANNED ACTIVITIES

GROUPING REGIONS WITH SIMILAR PROJECTS

ONLINE SEMINARS ON MAJOR TECHNICAL TOPICS

CONTACT TO REPLY TO QUESTIONS
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• Database of FCH technology suppliers and details of their 
product specifications, availability, and prices (where 
available), along with contact details to discuss further

• Grouping of Regions with similar projects and facilitation of 
discussions between grouped regions 

• Contact office via email and phone for questions and 
support

• 4 online-seminars run by experts from the consultancy team 
or external speakers on specific technical topics of interest 
as mentioned in the survey (every 2nd month)

• Online-seminars to give regions a chance to present their 
ideas and let them be peer-reviewed by consultancy and 
other regions

• Online-seminar on funding possibilities and strategies, 
writing of applications and project development by the 
consultancy team and the FCH 2 JU

ONLINE SEMINARS TO PEER REVIEW PROJECT IDEAS

ONLINE SEMINAR ON FUNDING AND APPLICATIONS

DATABASE OF FCH TECHNOLOGY SUPPLIERS
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GROUPING SCHEME

• To enable the maximum impact of PDA services on other regional 
hydrogen projects around Europe, a Grouping Scheme will make 
contacts between projects either in similar geographic regions or with 
similar technologies to be deployed.  

• To kick off the grouping scheme, kick off meetings will be facilitated 
by the consultancies for each group.  These meetings will take place in 
early – mid 2021.  

• The meetings will serve two purposes: 

1. To inform observer regions about lessons learnt from PDA 
supported projects

2. To facilitate networking between projects with similar 
backgrounds and deployment goals

• The topics and projects involved in these groupings will be developed 
in response to demand from the Observer Network

Grouping scheme kick offs – proposed agenda:

1. Introduction to each of the projects in the group

2. Consultancy introduction to the group topic

3. Lessons learnt in the projects receiving PDA

4. Q&A session on lessons learnt
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Four seminars on the most popular technical topics based on the results of the survey will include information on:

• Web-Seminar 1: Technological Readiness

• Web-Seminar 2: Suppliers

• Web-Seminar 3: Business cases 

• Web-Seminar 4: Best Practice and Lessons Learned

Technical seminars will be presented by members of the consultancy team and external experts

There will be opportunities for the regional representatives to interact with the experts through Q&A sessions at the end of 
each session

Materials from the meetings will be made available to observer regions following each session

ONLINE SEMINARS – TECHNICAL TOPICS
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Regions that are not supported will be given the opportunity to present their projects to the observer network for feedback 
from:

• the consultancy teams

• the other observer network members

This provides the opportunity for regions to understand potential flaws in their project plans, and ways to improve their project 
plans and connect with other regions with similar goals. 

Each region will be given 20 minutes to present their ideas and discuss questions and feedback with the group.  Up to three 
webinars of two hours each will be scheduled depending on demand from the observer regions.  

If you are willing to present your projects to the observer network, please email us by 28th September 2020 stating your 
interest.  

ONLINE SEMINAR – PEER REVIEW
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Observer regions have shown a high level of interest in the options for project funding in the observer region survey. 

Therefore, one webinar will be provided on the funding opportunities available and how to develop applications for funding. 

The FCH 2 JU will present current funding opportunities and trends in coming funding calls.  

Additionally national organizations will be invited to share their plans.

The Funding Webinar will be held in December 2020, exact date will be announced in October.

This offers regions the opportunity to prepare for upcoming EOI calls in 2021 by FCH 2 JU or national organisations.

ONLINE SEMINAR – FUNDING OPPORTUNITIES
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WEB-SEMINAR TIMELINE

15.10.2020
Technology Web-Seminar 1: Technological Readiness 

(Consultancy Team & External Speakers) 

December 2020
Funding Opportunities and Application Strategies 

(FCH JU)

February 2021
Peer Review Web-Seminar 2 – demand dependent

(Consultancy Team & Regional Representatives)

April 2021
Peer Review Web-Seminar 3 – demand dependent

(Consultancy Team & Regional Representatives)

June/July 2021
Observer Network Closing Event

17.11.2020
Peer Review Web-Seminar 1

(Consultancy Team & Regional Representatives)

January 2021
Technology Web-Seminar 2: Suppliers 

(Consultancy Team & External Speakers) 

March 2021
Technology Web-Seminar 3: Business Cases

May 2021
Technology Web-Seminar 4: Best Practice & Lessons Learned 

(Consultancy Team & External Speakers)
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FCH REGIONS’ HUB
PEDRO GUEDES DE CAMPOS, FCH2JU https://www.fch.europa.eu/page/alternative-funding-opportunities-pda

Deadline 
02/10/2020
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AOB – ANY OTHER BUSINESS

…
?
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CONTACT

Nadine Hoelzinger

+49 30 536 796 24

nadine.hoelzinger[at]spilett.com

Jonas Koch

+49 30 432 069 76

jonas.Koch[at]spilett.com

Spilett new technologies GmbH 
Schöneberger Str. 18
10963 Berlin / Germany

www.spilett.com


