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Jean-Luc Delplancke – Head of Program Unit 



Three main objectives:  

Innovation, Simplification and Coherence 

(single set of rules, funding rates, indirect cost model etc) 

Single set of rules 

- Covering all H2020 

research and innovation actions 

- Keeping flexibility where needed 

H2020 Rules for Participation 



Call identifier: H2020-JTI-FCH-2014-1 

Publication date: 09 July 2014 

Deadline: 06 November 2014 

Total budget: EUR 93 million 

 

Indicative budget per pillars: 

1. TRANSPORT PILLAR  

− Research activities: 10 mill EUR 

− Innovation activities: 32 mill EUR 

2. ENERGY PILLAR  

− Research activities: 16 mill EUR 

− Innovation activities: 25.5 mill EUR 

3. OVERARCHING PROJECTS: 5 mill EUR 

4. CROSS-CUTTING: 4.5 mill EUR 

Overview of the call 



Transport Research 9 40,238,713 

Innovation 1 32,000,000 

Energy Research 29 85,217,106 

Innovation 9 56,499,777 

Overarching 2 9,631,831 

Cross cutting 7 12,389,623 

57 235,977,050 

Call submission 
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Guiding principles for the evaluation  

• Independence of the evaluators 

- No conflict of interest 

 

• Impartiality 

− Equal treatment of all proposals and evaluation based on their 
merits, irrespective of their origin or the identity of the applicants 
 

• Objectivity 

− Evaluation of each proposal as submitted; meaning on its own 
merit, not its potential if certain changes were to be made 
 

• Accuracy  

− Evaluation based on the official evaluation criteria and on the 
criteria addressed by the related topic 
 

• Consistency 

− Same standard of judgment to all proposals 
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Impact of grant preparation on evaluation  

• No grant negotiation phase!  

• The time for evaluation and signature of the grant has been reduced to 
a maximum of 8 months  
(max. 5 months* for information of coordinators and max. 8 months* for grant 
signature) 

 *From the closure of the call 

• What does this mean for the evaluation of proposal? 

− Each proposal was evaluated as submitted 
not on its potential if certain changes were to be made 

− If shortcomings are identified (other than minor ones and obvious clerical 
errors), this is reflected in a lower score for the relevant criterion 

− The identified shortcomings are explained, but evaluators do not make 
recommendations  
i.e. do not suggest additional partners, additional work packages, resources cut… 

− Proposals with significant weaknesses that prevent the project from achieving 
its objectives or with resources being seriously over-estimated must not 
receive above-threshold scores 

− Any proposal with scores above the thresholds and for which there is 
sufficient budget will be selected as submitted 
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Evaluation experts 

Belgium

Finland

France

Germany

Greece

Hungary

Italy

Lithuania

Portugal

Spain

United Kingdom

India

Switzerland

United States

35 Experts: 

 29 Male 

 6 Female 
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Overview of the Evaluation Process 

Receipt of  
proposals 

Individual 
evaluation 

Consensus 
group 

Panel Review Finalisation 

Evaluators 

Individual 

Evaluation 

Reports 

 

(remotely) 

 

Consensus 

Report 

 

Panel report 

 

Evaluation Summary 

Report 

 

Panel ranked list 

Eligibility check 

 

Allocation of 

proposals to 

evaluators 

Final ranked list 

Evaluation exercise: 15-19 December 2014 

 

Adoption of the ranked lists by the Governing Board on 26/02/2015 (Written Procedure) 

 

Information letters sent on 10/03/2015 (about 4 months after submission deadline) 



Topic Code 

Submitted Admissible Proposals Research & Innovation Actions Innovation Actions Coordination & Support Actions 

Total % 
Proposals 
Submitted 

Ineligible 
Proposals 
Submitted 

Ineligible 
Proposals 
Submitted 

Ineligible 

FCH-01.1-2014 1 1,8% 0 0 1 0 0 0 

FCH-01.2-2014 2 3,5% 2 0 0 0 0 0 

FCH-01.3-2014 3 5,3% 3 0 0 0 0 0 

FCH-01.5-2014 2 3,5% 2 0 0 0 0 0 

FCH-01.6-2014 1 1,8% 1 0 0 0 0 0 

FCH-01.7-2014 1 1,8% 0 0 1 0 0 0 

FCH-02.1-2014 6 10,5% 6 0 0 0 0 0 

FCH-02.10-2014 3 5,3% 0 0 3 0 0 0 

FCH-02.11-2014 3 5,3% 0 0 3 0 0 0 

FCH-02.2-2014 7 12,3% 7 0 0 0 0 0 

FCH-02.3-2014 5 8,8% 5 0 0 0 0 0 

FCH-02.4-2014 1 1,8% 1 0 0 0 0 0 

FCH-02.5-2014 6 10,5% 6 0 0 0 0 0 

FCH-02.7-2014 1 1,8% 1 0 0 0 0 0 

FCH-02.8-2014 3 5,3% 3 0 0 0 0 0 

FCH-02.9-2014 3 5,3% 0 0 3 0 0 0 

FCH-03.1-2014 2 3,5% 0 0 2 0 0 0 

FCH-04.1-2014 1 1,8% 0 0 0 0 1 0 

FCH-04.2-2014 3 5,3% 0 0 0 0 3 0 

FCH-04.3-2014 3 5,3% 3 0 0 0 0 0 

TOTAL 57 100,0% 40 0 13 0 4 0 

Eligibility 



Coverage by 
proposal(s) 

Coverage by proposal(s) 
above threshold 

Coverage by proposal(s) 
proposed for funding 

Transport topic 
1.1 Y N 0 
1.2 Y Y 1 
1.3 Y N 0 
1.4 N N 0 
1.5 Y Y 1 
1.6 Y Y 1 
1.7 Y Y 1 

Energy topic 
2.1 Y Y 1 
2.2 Y Y 1 
2.3 Y Y 1 
2.4 Y N 0 
2.5 Y Y 2 
2.6 N N 0 
2.7 Y N 0 
2.8 Y Y 1 
2.9 Y Y 1 

2.10 Y Y 1 
2.11 Y Y 1 

Overarching 
topic 
3.1 Y N 0 

Cross-cutting 
topic 
4.1 Y N 0 
4.2 Y Y 1 
4.3 Y Y 1 

Topics coverage 

15 projects 



 

 

Thank you for your attention ! 

 
Further info :  

FCH JU (Programme Office)  

 

http://fch-ju.eu  

 

fch-projects@fch.europa.eu 
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