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Possible changes to your project 

Successful proposals are expected to be mature and ready to be implemented  

• No substantial changes are allowed between your proposal and your project 
 

 

Optional changes: 

• Obvious errors or inconsistencies may be removed  

• You may correct shortcomings identified by the experts in the ESR 
 

 

Necessary changes (can) follow from: 

• Ethics review 

• Removal or replacement of a participant (if agreed) 

• Change of administrative aspects (e.g. the legal status of a participant can 
affect the budget)   



Description of the Action (DoA) 

- is a detailed description of how the project will be carried out 

- follows the structure of the proposal, also comprising Parts A & B 

– Part A is partially pre-filled with proposal data; the 
remaining information is entered through online forms 

– Part B is the narrative description of your project; it is 
generated from Part B of the proposal + draft Plan for 
exploitation of results - it is uploaded as a PDF 

 

 

 

 

 



Instructions for generating the DoA 

- generate DoA/Part B from Proposal/Part B 

- template available online during grant preparation 



Complete online forms (Participant Portal) ! 

 

1.1 – The project summary (automated, proposal table A1) 

1.2 – The list of beneficiaries (automated, proposal table A2) 

1.3 – Work plan tables – Detailed implementation 

1.3.1 WT1 List of work packages (based on Proposal table 3.1b) 

1.3.2 WT2 List of deliverables (based on Proposal table 3.1c + add. deliverable on data reporting!) 

1.3.3 WT3 Work package descriptions (based on Proposal table 3.1a) 

1.3.4 WT4 List of milestones (based on Proposal table 3.2a) 

1.3.5 WT5 Critical risks and mitigation actions (based on Proposal table 3.2b) 

1.3.6 WT6 Summary of project efforts in person months (based on Proposal table 3.5a) 

1.3.7 WT7 Tentative schedule of project reviews (set by project officer) 

1.4 – Ethics requirements (if any, set by project officer) 

DoA – Part A 



FCH2 JU specific deliverable on DATA reporting 

- To be introduced in WT2 List of deliverables  
 

- Name: ‘Annual data reporting’ 
 

- Periodicity: every year (deadline month of April) 
 

- On a specific template (depending on technology, TRL etc) –  
to be provided by the FCH JU in a dedicated on-line platform/tool 
(accesible to projects, password protected) 



PROJECT DATA REPORTING: PART OF FCH JU 

Knowledge management REQUIREMENTS 

• Knowledge management: process of systematically capturing and 

analysing an organisation's knowledge and using this knowledge to 

guide ongoing/future activities 

FCH JU 

Project 1 

Project 2 

Project n 

FCH JU Technical 
objectives : 
MAWP/MAIP, 
AWP, AIP etc. 

€ 

EC 

IG/

RG 

FCH JU Technical 
achievements?  
MAWP/MAIP, 
AWP, AIP etc. 

€ 

EC End-user FCH sector  

How did you 

spend my €? 
Commercial 

FCH - when? 

Where is EU sector 

vs rest of world? 

Where to best 

spend  €? 

Aggregated 

results 
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LEARNING FROM EXPERIENCE (2008-13) 

Observation/Obstacle Mitigation system – New data reporting system for 
ALL projects 

Gaps in reported data Close data gaps: Obligatory deliverable each year 
on data reporting – done according to data 
templates 

Data not reported in a 
centralised manner 

Single means of reporting: TEMONAS software (not 
Sofi, Excel, Project report…) 

Info. not reported in data-
friendly manner 

Data-ready: Data reported directly in system where 
it will be processed /analysed (no more digging 
through reports and processing manually) 

Datasets vary across projects of 
a similar type 

Ensure consistency: Data templates set up by FCH 
JU according to project type against which all 
projects of given type will report 
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DATA TEMPLATE basis 

Parameters Units Definitions/explanations

Fixed/descriptive paramaters - one off measurement/specification(According to specifications and/or at time of installation)

System location - country (drop-down list)

System location - postal code (free text)

Start-date of operation dd-mm-yy

Manufacturer (free text)

Model (free text) FC model

Fuel cell type
(drop-down list)

(SOFC, PEMFC, AFC, MCFC)

Fuel type 

(drop-down list)

(H2, NG, biogas, ethanol/ 

methanol, syngas)

Dimensions housing - length m Dimensions FC/electrolyser housing - length

Dimensions housing - width m Dimensions FC/electrolyser housing - width

Dimensions housing - height m Dimensions FC/electrolyser housing - height

• Currently developed templates: Transport demo (HRS, Car, Bus), 

Electrolysers, FC CHP 

• Parameter definitions/calculation methods provided for consistency 

• Default confidentiality level will be specified for each parameter 

• Obligatory/voluntary data reporting 

 

 

13 



REPorting process and timeline 

Data entry process opened – 

coordinators informed via email 

Coordinators log in TEMONAS: enter data 

FCH JU review of data 

Objects (templates) created for each project 

and assigned with restricted access rights 

Feb/Mar 

Jan/Feb 

January 

ongoing 

Data authorised Data rejected 

Data analysis by FCH JU 

email notification 

Data aggregation & 

presentation of results to GB 

Feb/Mar 

Mar-Jun 

June/July 
FCH JU review/refinement  

of aggregated data/results 
Review of aggregated 

data/results – IG/RG/SC 
Presentation of results at PRD Nov 
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DoA – Part B 

Start from Part B of your proposal, transform into Part B of the DoA … 



DoA – Part B (cont.) 

… update as necessary, convert to PDF, and upload 



Draft Plan for dissemination and exploitation of results 

Submitted as separate document in the proposal phase ! 

Becomes part 2.2 of the DoA/Part B (copy/paste exercise:-) 

 

In addition, if not properly addressed in the proposal, please further develop  

(ii) Estimate of additional activities to be performed: 

 

• Please start by copying the information you have submitted in the proposal 

• If a beneficiary is a member of IG/RG:  
– The mention of additional activities is an obligation and is subject to separate reporting. In this 

situation, it is sufficient to mention “IG/RG member: subject to separate reporting” 

• For all other beneficiaries:  
– In order to measure the impact/leverage of the FCH 2 JU programme in the sector, please 

indicate the type of additional activities and estimated amount that you will carry in the FCH 
sector 

This indication is not a formal commitment but information on your intentions, which helps us to assess 
the effect of the FCH 2 JU programme.  

At each reporting period, the FCH 2 JU will ask you to report the additional  activities carried out so far, 
in order to update its information on the leverage/further impact of the programme. 

 



DoA – resulting structure of Part B 

etc. … 

same numbering, 
same headings 
as in the proposal 



Other points to watch 

Avoid repetition of information 

• E.g., no duplication between work plan tables (Part A) and 
free text (Part B) 

• All information should appear in one, findable place only 
 

 

 Ethics 
 



Ethics review 

 Some proposals were subject to an ethics review   

• For example, if you flagged such issues in your proposal (or similar issues were 
identified by the Ethics Committee) 
 

 

 The results must be implemented in the grant agreement – for clearance 
before signing the grant agreement 

• 'Ethics requirements' are binding - they will be entered by the PO in Part A (DoA) 

o Most of issues (declared or not) are on third country participation (including 
Associated Countries e.g. Switzerland, Norway, Iceland) 

o ‘Conditional Ethics clearance’: 

‘Ensure compliance with licences for export/import while 
performing activities outside EU Member States’ 

 



Complete Annexes 1 and 2 
at the Participant Portal 



Start screen 



Project summary 



Icons used 

No missing information 

 

Missing information: blocking 

 

For information only 

 

Missing information: not blocking at this point  



Validation function 



Beneficiary data are imported  
from your proposal 



Project representatives are imported 
for each beneficiary: check and update if necessary  



Add the department(s) carrying out the work 
for each beneficiary 



Add linked 3rd parties (if any) 
for each beneficiary 

NB: Linked 3rd parties need to register and are validated like beneficiaries 



Select bank account (coordinator only) 



Specify the project's start date  
Other general information is imported (title, abstract, …) 

NB: If you choose a fixed start date you will need to provide a justification 



Reporting periods 
will be completed by the project officer 



Grant agreement information (read only) 



Grant agreement options (read only) 



Budget tables are imported: 
check and update if needed 



Add budget details of linked 3rd parties (if any) 

NB: In the proposal, you specified a cumulative budget for each beneficiary and its 

linked 3rd parties. In the grant agreement, this must be resolved into separate budgets. 

The sum remains unchanged.  



Financial information 
- check budget table 
- prefinancing amount is for information 



Legal & financial overview (read only) 



Add work packages 
from Part B of your proposal 



Add deliverables 
from Part B of your proposal 
 



Add milestones 
from Part B of your proposal 
 



Project reviews 
will be completed by the project officer 



Risks and mitigation measures 
from Part B of your proposal 
 



Ethics screen (read only) 



Upload Annex 1, Part B (pdf) 

Project 123456 (Example) 



Signature 



More information 

Guide for Grant Agreement Preparation 
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/gap/h2020-
guide-gap_en.pdf  

 

  
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/from-
evaluation-to-grant-signature/grant-preparation_en.htm  

 

 
https://webgate.ec.europa.eu/fpfis/wikis/display/ECResearchGMS/1.+Grant+Manageme
nt+Services+tool  

available at the Participant Portal 
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