Topic Presenter Time

A. Welcome and objectives Roland Berger + Hosts

B. Best practices in implementing FCH projects Roland Berger
- Creating conducive framework conditions: Soft measures and policies
- Scoping local FCH project concepts: Key elements and success factors

- Engaging local stakeholders: Stakeholder management
- Potential of joint procurement for cities and regions

C. Approaches for funding of FCH projects Roland Berger
D. HYDROGREENN: Willem Hazenberg
Hydrogen for City heating at Municipality of Hoogeveen (Stork)

E. Status of roadmap development/ input from the cities and regions  RB + participants

F. Way ahead of the Initiative after May -
support needs of the regions and cities RB + participants

OPTIONAL - Tour of the Energy Transition Centre facilities (30 min) — please register



