
Topic Presenter Time 

Arrival of participants  09:30 – 10:00 

A. Welcome and objectives  Roland Berger  10:00 – 10:10 

B. Update on energy/transport policy developments and ambitions Stuart Greig  10:10 – 10:30 
  Scottish Government    
  / Transport Scotland   

C. Scottish HFC State of the Nation Nigel Holmes  10:30 – 10:45 
  (SHFCA) 
 
D. Best practices in implementing FCH projects Roland Berger   10:45 – 12:00 
  - Creating conducive framework conditions: Soft measures and policies 
  - Scoping local FCH project concepts: Key elements and success factors 
  - Engaging local stakeholders: Stakeholder management 
  - Potential of joint procurement for cities and regions 

Lunch break & networking   12:00 – 12:45 

E. Approaches for funding of FCH projects Roland Berger 12:45 – 14:00 
 Support available for projects with international links Adam Swainbank  
  Scottish Development International  
 Project support available: domestic funding Douglas Hyslop  
  Scottish Enterprise 13:20 – 13:40 

Coffee break & networking  in between 

F. Status of roadmap development/ input from the cities and regions RB + participants 14:00 – 14:30 

G. Way ahead of the Initiative after May –  
 support needs of the regions and cities RB + participants 14:30 – 15:30 
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